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Referral made by Critical Care Team 

RCP Goals and Responsibilities 
•Follow Care Plan as recommended by the 
Evaluation Team and Provider (placement, 
alarms, and monitor/assess) 
•Document in EPIC 
•Communicate start/stop of trial with 
bedside RN 

 
RN Goals and Responsibilities 
•Monitor patient 
•Call RCP with any changes in patient status 
•Clean PMV after each use 

RCP Goals & Responsibilities 
•Establish safety and appropriateness of 
use 
•Determine recommendations for schedule 
and use 
•Optimize vent alarms as needed for use Evaluation 

Team 

SLP RT Super Users 

User Team 

Bedside RN Bedside RCP 

Contact Initial Evaluation 
Team if/when: 
•Patient demonstrates 
evidence of non-tolerance 
•Trach is upsized 
•Patient medical status has 
changed outside of P&P 
guidelines 
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